








Stage 10
Trust
Disciplinary
Panel
Student and parent
will be interviewed
by the Trust Disciplinary

Panel to discuss the
evidence provided in the
Pastoral Support Programme &
the full CAF. A decision will be
made as to the future of the student
in the Academy. A referral to the PRU
following 15 days fixed exclusion or via

Behaviour Intervention may be made.

Stage 9
15 Day Fixed Term Exclusion

Vice Principal makes a referral back to ELM
Group. Parents invited in to attend meeting to
discuss extended internal exclusion or imposing a 5 day
fixed term exclusion. Subject teachers set work and send
it to the Progress Manager who will ensure that staff

supervise students & ensure the work is completed. Student
will be monitored by Vice Principal for 5 days following expiry
of fixed term exclusion.

Stage 8
Trust Disciplinary Panel

The ELM Group will submit the name of students persistently failing to
comply to all interventions put in place up to this stage. Parents will be
invited in with the student to discuss the consequences of failure to comply.
A 3 day fixed external exclusion may be applied. Staff to provide work for

students during internal and external exclusions. Upon return student placed on
targeted report and monitored by Vice Principal.

Stage 7
Fixed Term Exclusion

Following a thorough investigation with supporting written evidence the Vice Principal will
Contact the parents of the students involved to inform them that their child is being excluded for

1 or 2 days. The student will be sent home with a letter, outlining the incident and advice for the
parents, plus work to enable student to continue with studies. Verbal abuse to catering staff will result
in loss of privileges at Breakfast/Break/Lunch time. A letter will also be put in the post.

Stage 6
Internal Exclusion

Persistent failure to comply with Academy Rules and interventions will result in a fixed term internal exclusion
plus a loss of privileges. Student will be placed on a Stage 6 report and will be referred back to the ELM Group.

A serious incident would result in an immediate fixed term internal exclusion. If a student is verbally abusive to staff

or peers they will automatically be internally excluded for 1 day. An apology will be expected before returning to class.

Stage 5
ELM Involvement

Students and their parents will attend a meeting with the ELM Group to discuss the consequences of failure to respond to the
interventions put in place at Stages 1-4. Students will be placed on a Stage 5 Report and will carry out 5 hours of Community
Service. Assistant Head of School will complete a Pastoral Support Programme plus a full CAF will be completed on the student.

Stage 4
Parental Involvement

Student will continue with their specific subject studies outside of the classroom and will be constantly supervised by a Behaviour Support
Assistant, Assistant Head of School will invite parents in to attend an interview with the student and a Pastoral Support Programme will be
instated. Student will carry out 1 hour community service.

Stage 3
Action taken[ ] with Assistant Head of School

Curriculum Leader sends a Stage 3 incident report to Assistant Head of School. Student will be issued with a Key Stage detention slip and given a 60
minute detention with Assistant Head of School. Student will be placed on a Behaviour Report for 5 days and parents will be informed by telephone and
or letter.

Stage 2
Curriculum Leader involvement

After 3 referrals to Curriculum Leader students will be placed in a 60 minute detention. ELM mentor will pick up the student from last lesson on the day of the detention
and deliver the student to the Curriculum Leader. Student will be monitored for a week following detention using Subject Report. ELM mentor will send letter to parents
and give a copy to Assistant Head of School.

Stage 1
Staff involvement

Student is formally reminded of rules and expected behaviour by the member of staff concerned. Failure to comply will lead to intervention by class teacher e.g. Change seating plan,
detention. Curriculum Leader informed, who keeps a log of the incident and speaks to student if appropriate.




